Media industry lacks combined

spiritin talent acquisition
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One of the most vibrant,
fastest growing, volatile in-
dustries is the media and the
entertainment space, which is
constantly been paralysed by
human resource (HR) chal-
lenges. The attrition level of
thesectorisextremelyhigh, es-
pecially between the age
group of 25-35 years and the
talent pool is very small. In a
seminar - HR Café - organised
by Par Excellence, which is a
leadership development ini-
tiative, HR heads of various
media companies came to-
gether to discuss pertinent is-

sues of the sector. The
firstpartofthesession
wasmoderatedbyRa-
jeshwar Upadhyaya,
who specialises in
cross-cultural train-
ing, with a focus on
South and South East
Asia. The second part
of the session was
moderated by Sujaya
Banerjee, chief learn-
ingofficer, Essar.

To begin with, &
Upadhyayasaid, ‘As a
nation, we are an agrarian so-
cietyintermsofethosbuttilted
towards technology because
ofcompulsion.”

Thebiggestchallengefaced

bythetelevisionindustryistal-
ent acquisition. In television,
the brand is driven by the peo-
ple in it and not the organisa-
tion; for example, Pranay Roy
of NDTV or Rajdeep Sardesai
of CNN-IBN. HRheadspointed
out that every news channel
aspires for talent like this, also
because with them they bring
in additional workforce. How-
ever, retaining such talent is
equally challenging because if
that one person quits then he
will not only take away the en-
tire workforce that he brought
with himself but also some of
the existing employees of the
company.

One of the primary reasons -

behind high attrition le;
higher remuneration o d
byothermedlacompames To
this, HR heads pointed outthat
whenbudgetallocationforthe
HR department is done and a
number of additional costs are
not caleulated, like, mid-térm
hikes, market corrections, re-
placement costs and so.on.
Therefore, at the end oﬁhe
yearthecompanylandsup 3glv-
ing a meager 10-15% the to
the loyal employees because
most of the money is already
spentmuna]locatedexpen%es
For DTH companies it is a
slightly different probfém.
Since Reliance and Bharati are
planning to enter the space
soon, it seems HR and héad-
hunters have been mandén_3 ed
topoachonlyfrom Tata Sky be-
cause of the kind ofhlghqujah-
ty training the company g}}/es
toitsemployees.
Banerjeesaid, “Demand for
talent will increase by 25% in
the next 10 years and in
next 15 years, 15% of the cur-
rent workforce will retite.”
Since talent is scarce, the West
is already considering giying
people a second innings or ex-
tending the date of retirejrent.



